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Sprint 1

Sprint Planning Meeting Minutes: 08/28/2023

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 11:00 AM
End time: 11:15 AM

After discussion, the velocity of the team was estimated to be 10 days.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

User Story 1: Download necessary technologies

User Story 2: Join the Github repo for NuMom

User Story 3: Connect to the app

User Story 4: Test the app, functionality, and connections

The team members indicated their willingness to work on the following user stories:
e Jocelyn Rodriguez
o User Story 1
o User Story 2
o User Story 3
o User Story 4
e Victor Rojas Hernandez
o User Story 1
o User Story 2
o User Story 3
o User Story 4
e Jose Baez
User Story 1
User Story 2
User Story 3
User Story 4

o

o O O

Daily Scrum Meeting Minutes: 08/28/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 11:15 AM
End time: 11:30 AM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours



e What was done since the last scrum meeting?

o Meet with the product owner and discuss NuMom’s goals and audience
e What is planned to be done until the next scrum meeting?

o Meet with Eduardo Morales to discuss the technologies
e What are the hurdles?

o Deciding a time to meet with the whole group

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3hours
e What was done since the last scrum meeting?
o Met with product owner to discuss general information regarding NuMom.
e What is planned to be done until the next scrum meeting?
o Meet with lead developer Eduardo Morales to discuss how to proceed with
development.
e What are the hurdles?
o Setting up a time when everyone is available to meet.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Talked to the product owner and discuss the goals with the NuMom project.
e What is planned to be done until the next scrum meeting?
o Meet with the lead developer Eduardo Morales to discuss the project and
technologies.
e What are the hurdles?
o Getting a time so everyone can meet including the product owner and developer.

Daily Scrum Meeting Minutes: 08/29/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 11:15 AM
End time: 11:30 AM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours



e What was done since the last scrum meeting?
o Reschedule meeting with Eduardo
e What is planned to be done until the next scrum meeting?
o Get access to the Github repo and app
o Install dependencies
o Complete pull request
e What are the hurdles?
o Permission issues when installing npm

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Rescheduled the meeting with lead developer Eduardo Morales for Wednesday.
e What is planned to be done until the next scrum meeting?
o Get access to Github repository
o Set up Node.Js and Expo Go
o Set up app on the phone and sign up for it.
o Complete Welcomelssue and perform the first Pull request.
e What are the hurdles?
o Small issue installing Node.Js and running Expo —tunnel.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Rescheduled the meeting with lead developer Eduardo Morales
e What is planned to be done until the next scrum meeting?
o Getting access to the Github repo
o Installing all the dependencies like Node.JS and Expo Go
o Setting up the app on the phone and signing up for the app
o Completing the First Pull Request
e What are the hurdles?
o Permission issue for the Expo

Daily Scrum Meeting Minutes: 08/30/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 10:00 AM
End time: 10:30 AM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours



e What was done since the last scrum meeting?
o Get access to the Github repo and app
o Install dependencies
o Complete pull request
o Meet with lead developer Eduardo Morales
e What is planned to be done until the next scrum meeting?
o Look for new issues
o Assign an issue to myself
e What are the hurdles?
o Understanding the existing codebase

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Get access to Github repository
o Set up Node.Js and Expo Go
o Set up app on the phone and sign up for it.
o Complete Welcomelssue and perform the first Pull request.
o Met with lead developer Eduardo Morales.

e What is planned to be done until the next scrum meeting?
o Look for issues in the app.
o Assign myself an issue to work on.
o Start working on resolving existing issues.

e What are the hurdles?
o Understanding the existing architecture of the app.

Jose Baez:

e How many hours did | work since the last meeting?

o 3 hours

e What was done since the last scrum meeting?
Getting access to the Github repo
Installing all the dependencies like Node.JS and Expo Go
Setting up the app on the phone and signing up for the app
Completing the First Pull Request
Met with lead developer Eduardo Morales.

o O O O O



e What is planned to be done until the next scrum meeting?
o Look for issues on the app
o Assign myself an issue to work on
o Start working on the issues
e What are the hurdles?
o Understand the code that was given

Daily Scrum Meeting Minutes: 08/31/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 11:10 AM
End time: 11:45 AM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Look for new issues
o Assign an issue to myself

e What is planned to be done until the next scrum meeting?
o Work on assigned issue

e What are the hurdles?
o Understanding the code and creating PRs

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Look for issues in the app.
o Assign myself an issue to work on.
o Start working on resolving existing issues.

e What is planned to be done until the next scrum meeting?
o Start working on my assigned issue.

e What are the hurdles?

o Determining whether the issue is present in both iOS and Android or just one.

Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Look for issues on the app
o Assign myself an issue to work on
o Start working on the issues

e What is planned to be done until the next scrum meeting?



o Found an issue that | am working on
o The issue is something with the iOS version
o Looking at codebase and finding a fix
e What are the hurdles?
o Understanding the issue in the codebase

Daily Scrum Meeting Minutes: 09/01/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 05:30 PM
End time: 06:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Work on the assigned issue
o Look for issues

e What is planned to be done until the next scrum meeting?
o Continue working on the assigned issue

e What are the hurdles?
o Understanding the code and fixing the bugs

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Start working on my assigned issue.
e What is planned to be done until the next scrum meeting?
o Finish working on issue #678
o Create pull request for issue
o Wait for team members to validate pull request
e What are the hurdles?
o None at the moment.

Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Found an issue that | am working on
o The issue is something with the iOS version
o Looking at codebase and finding a fix

e What is planned to be done until the next scrum meeting?



o Working on the issue that | found
e \What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 09/05/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 11:30 AM
End time: 12:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Work on the assigned issue
o Look for issues

e What is planned to be done until the next scrum meeting?
o Organize our roles and stories for the rest of the sprint
o Work on issues

e What are the hurdles?
o None at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3hours
e What was done since the last scrum meeting?
o Finish working on issue #678
o Create pull request for issue
o Wait for team members to validate pull request
e What is planned to be done until the next scrum meeting?
o Verify any pull requests.
o Pick a new issue to work on.
o Start working on new issue.
e What are the hurdles?
o None at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Working on the issue that | found



o Still looking at the codebase

e What is planned to be done until the next scrum meeting?
o Finish working on issue #680
o Create a pull request for issue
o Review new pull request for approval

e What are the hurdles?
o None at the moment

Sprint Backlog Grooming Meeting Minutes: 09/05/2023

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 11:15 AM
End time: 11:30 AM

The following user stories were created/discussed/refined/prioritized.

Refined User Stories:
e User Story 3 Connect to the App
o Instructions for connection changed as bugs were found
e User Story 4 Test the app, functionality, and connections
o Look for issues within the app
Prioritized User Stories:
e User Story 4 Test the app, functionality, and connections
o Look for issues within the app

Daily Scrum Meeting Minutes: 09/06/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 12:30 PM
End time: 01:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Work on the assigned issue
o Create an issue

e What is planned to be done until the next scrum meeting?
o Work on my issue
o Review PRs

e What are the hurdles?
o Understanding how to use git

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?



o 3 hours
e What was done since the last scrum meeting?
o Verify any pull requests.
o Pick a new issue to work on.
o Start working on new issue.
e What is planned to be done until the next scrum meeting?
o Continue working on new issue.
o Review new pull requests.
o Continue looking for issues within the app.
e What are the hurdles?

o Issue with committing and pre-commit husky with node.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Finished working on issue #680
o Created a pull request for issue #680
o Reviewed a new pull request for approval
e What is planned to be done until the next scrum meeting?
o Looking for new issue to work on
o Reviewing more pull request
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 09/07/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 12:30 PM
End time: 01:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Create an issue
o Create a pull request
o Reviewed pull requests

e What is planned to be done until the next scrum meeting?
o Look for more issues

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?

10



o 3 hours
e What was done since the last scrum meeting?
o Continue working on new issue.
o Review new pull requests.
o Continue looking for issues within the app.
e What is planned to be done until the next scrum meeting?
o Keep working on new issue.
o Look for more issues within the app.
o Test the merging of previous branches.
e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Looked for new issue to work on
o Reviewed more pull request
e What is planned to be done until the next scrum meeting?
o Still looking for new issues in the app
o Testing the app from the merging
o Update project page in Fall 2023 with everything I've done in Github
e What are the hurdles?
o No hurdles at the moment
Daily Scrum Meeting Minutes: 09/08/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 02:30 PM
End time: 03:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Look for more issues
o Merge branches

e What is planned to be done until the next scrum meeting?
o Review PRs
o Prep for Sprint 2

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
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o 3 hours
e What was done since the last scrum meeting?
o Keep working on new issue.
o Look for more issues within the app.
o Test the merging of previous branches.
e What is planned to be done until the next scrum meeting?
o Keep working on new issue.
o Look for more issues within the app.
o Start preparing for Sprint 2.
e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Tested the app from the merging
o Updated project page in Fall 2023 with everything I've done in Github
e What is planned to be done until the next scrum meeting?
o Working on issue
o Still looking for more issues
o Preparing for Sprint 2
e What are the hurdles?
o No hurdles at the moment
Daily Scrum Meeting Minutes: 09/09/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 02:30 PM
End time: 03:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Review PRs
o Prep for Sprint 2

e What is planned to be done until the next scrum meeting?
o Continue prepping for Sprint 2

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours

12



e What was done since the last scrum meeting?
o Keep working on new issue.
o Look for more issues within the app.
o Start preparing for Sprint 2.
e What is planned to be done until the next scrum meeting?
o Start planning the stories for Sprint 2.
o Look for new issues within the app.
o Start working on those issues.
e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Keep working on issues
o Still looking for more issues
o Preparing for Sprint 2
e What is planned to be done until the next scrum meeting?
o Start the planning for the stories in Sprint 2
o Start working on those issues
o Look for new issues and discuss with other group members
e What are the hurdles?
o No hurdles at the moment
Sprint Retrospective Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 01:30 PM
End time: 02:00 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, we did a good job estimating our team velocity.
e Did we do a good job estimating the points (time required) for each user story?
o Yes, we did a good job estimating the points for each user story.
e Did each team member work as scheduled?
o Yes, each member worked as scheduled.

What went right?
e The successful completion of all 5 planned user stories:
User Story 1: Download necessary technologies
User Story 2: Join the Github repo for NuMom
User Story 3: Connect to the app
User Story 4: Test the app, functionality, and connections

13



Team members stayed on track and completed their work on time.

Successful installation of necessary dependencies.

Fixing issues with pre-Husky commit and updating version of node.js

Successful creation of new issues, creating pull requests, verifying pull requests and

merging.

How to address the issues in the next sprint?

How to improve the process?
o Make sure dependencies are up-to-date and improve estimation of the time
required to resolve each issue.
How to improve the product?
o Look for more bugs or inconsistencies within the app and fix them.

Sprint Review Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 02:00 PM
End time: 02:30 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

User Story 1: Download necessary technologies

User Story 2: Join the Github repo for NuMom

User Story 3: Connect to the app

User Story 4: Test the app, functionality, and connections

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.

No user stories have been moved back to the product backlog at this time.

Sprint 2

Sprint 2 Planning Meeting Minutes: 09/11/2023
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Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez

Start time: 11:00 AM
End time: 11:30 AM

After discussion, the velocity of the team was estimated to be 10 days.

The product owner chose the following user stories to be done during the next sprint. They are

ordered based on their priority.

User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.

User Story 4: Create pull requests for each issue.

User Story 5: Review each pull request and approve for merging.

The team members indicated their willingness to work on the following user stories:

Daily Scrum Meeting Minutes: 09/11/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez

Jocelyn Rodriguez

Victor Rojas Hernandez

User Story 1
User Story 2
User Story 3
User Story 4
User Story 5

User Story 1
User Story 2
User Story 3
User Story 4
User Story 5

Jose Baez

o O O O O

User Story 1
User Story 2
User Story 3
User Story 4
User Story 5
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Start time: 11:30 AM
End time: 12:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue prepping for Sprint 2

e What is planned to be done until the next scrum meeting?
o meet with product owner

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Start planning the stories for Sprint 2.
o Look for new issues within the app.
o Start working on those issues.

e What is planned to be done until the next scrum meeting?
o Look for issues within the app.
o Explain the issues on Github.
o Start working on the issues.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Start the planning for the stories in Sprint 2
o Start working on those issues
o Look for new issues and discuss with other group members
e Whatis planned to be done until the next scrum meeting?
o Continue to look for issues within the app
o Make the issue on Github and describe it
o Start to work on the issue
e What are the hurdles?
o No hurdles at the moment

Daily Scrum Meeting Minutes: 09/12/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez

16



Start time: 01:30 PM
End time: 02:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Meet with the product owner

e What is planned to be done until the next scrum meeting?
o Work on stories

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Look for issues within the app.
o Explain the issues on Github.
o Start working on the issues.

e What is planned to be done until the next scrum meeting?
o Continue looking for issues within the app.
o Open issues on Github.
o Continue working on the issues.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continued to look for issues within the app
o Started to work on the issue
e What is planned to be done until the next scrum meeting?
o Reschedule meeting with Product Owner
o Meet with Product Owner
o Still need to make an issue on Github and describe it
e What are the hurdles?
o No hurdles at the moment

Daily Scrum Meeting Minutes: 09/13/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez



Start time: 02:00 PM
End time: 02:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3hours

e What was done since the last scrum meeting?
o Set up a meeting

e What is planned to be done until the next scrum meeting?
o Meet with product owner
o Work on priority issues

e What are the hurdles?
o Figuring out how to solve the issue

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue looking for issues within the app.
o Open issues on Github.
o Continue working on the issues
o Met with lead developer Eduardo.

e What is planned to be done until the next scrum meeting?
o Look for more issues within the app.
o Focus on working on the priority issues
o Start working on issue #611

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Rescheduled meeting with Product Owner
o Met with Product Owner
o Discussed what needs to be done this sprint
e What is planned to be done until the next scrum meeting?
o Assign myself issue #677 Loading clinics is slow
o Work on this issue
e What are the hurdles?
o No hurdles at the moment
Daily Scrum Meeting Minutes: 09/14/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez



Start time: 07:30 AM
End time: 08:00 AM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Meet with product owner
o Work on priority issues

e What is planned to be done until the next scrum meeting?
o Research for my issue

e What are the hurdles?
o Figuring out how to solve the issue

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Look for more issues within the app.
o Focus on working on the priority issues
o Start working on issue #611

e What is planned to be done until the next scrum meeting?
o Continue working on issue #611
o Look for more issues within the app.
o Verify any available pull requests.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Assign myself issue #677 Loading clinics is slow
o Work on this issue

e Whatis planned to be done until the next scrum meeting?
o Find an issue and posting it on the Github
o Continuing to work on issue that was assigned
o Check if any pull request are ready for review

e What are the hurdles?
o No hurdles at the moment

Daily Scrum Meeting Minutes: 09/15/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez



Start time: 03:00 PM
End time: 03:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Research for my issue

e What is planned to be done until the next scrum meeting?
o Work on my issue

e What are the hurdles?
o Figuring out how to solve the issue

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue working on issue #611
o Look for more issues within the app.
o Verify any available pull requests.

e What is planned to be done until the next scrum meeting?
o Finish working on issue #611
o Make pull request for issue #611
o Verify any available pull requests.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Looked for an issue and posting it on the Github if found one
o Continued to work on issue that was assigned
o Checked if any pull request are ready for review

e Whatis planned to be done until the next scrum meeting?
o Continue to work on the issue that was assigned
o Looking for more issues on the app
o Check for pull request on the Github

e What are the hurdles?
o No hurdles at the moment

Daily Scrum Meeting Minutes: 09/18/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
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Start time: 02:30 PM
End time: 03:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Work on my issue

e What is planned to be done until the next scrum meeting?
o Connect to Testflight and look for bugs

e What are the hurdles?
o Getting access to Testflight dev mode

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Finish working on issue #611
o Make pull request for issue #611
o Verify any available pull requests.

e What is planned to be done until the next scrum meeting?
o Continue looking for issues within the app.
o Make pull request for issue #611
o Verify any available pull requests.

e What are the hurdles?
o Pre-Husky commit issue.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Finished issue #677 Loading clinics
o Created issue #687
o Looked for more issues on the app
o Checked for pull request on the Github
e What is planned to be done until the next scrum meeting?
o Update the projects page with pull request and issue found
o Check for any pull request to review
o Look for anymore issues on the app to report and assign myself
e What are the hurdles?
o No hurdles at the moment
Sprint Backlog Grooming Meeting Minutes: 09/18/2023

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
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Start time: 02:00 PM
End time: 02:30 PM

The following user stories were created/discussed/refined/prioritized.

e Refined

o User Story 1: Look for glitches or inconsistencies in NuMom.

e Prioritized
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.

O O O

o

Daily Scrum Meeting Minutes: 09/19/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 06:00 PM
End time: 06:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Connect to Testflight and look for bugs

e What is planned to be done until the next scrum meeting?
o Review PRs

e What are the hurdles?
o Trouble with Git

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue looking for issues within the app.
o Make pull request for issue #611
o Verify any available pull requests.

e What is planned to be done until the next scrum meeting?
o Look for issues within the app and make an issue post.
o Verify the available pull requests.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours
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e What was done since the last scrum meeting?

o Updated the projects page with pull request and issue found

o Checked for any pull request to review

o Looked for anymore issues on the app to report and assign myself
e What is planned to be done until the next scrum meeting?

o Looking through the pull request and testing them

o Look for more issues on the app

o Waiting for approval on my pull request
e What are the hurdles?

o None at the moment.

Daily Scrum Meeting Minutes: 09/20/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 04:00 PM
End time: 04:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Review a PR

e What is planned to be done until the next scrum meeting?
o Review the last PR

e What are the hurdles?
o No hurdles

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Look for issues within the app and make an issue post.
o Verify the available pull requests.

e Whatis planned to be done until the next scrum meeting?
o Continue looking for issues within the app.
o Verify next pull requests.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?



o Looked through the pull request and testing them
o Looked for more issues on the app
o Waiting for approval on my pull request
e What is planned to be done until the next scrum meeting?
o Continue looking through available pull requests and testing them
o Look for more issues within the app.
e What are the hurdles?
o None at the moment.

Daily Scrum Meeting Minutes: 09/21/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 07:30 PM
End time: 08:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Review the last PR

e What is planned to be done until the next scrum meeting?
o Delete my branches after merging into develop

e What are the hurdles?
o No hurdles

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue looking for issues within the app.
o Verify next pull requests

e Whatis planned to be done until the next scrum meeting?
o Continue looking for issues within the app.
o Merge the approved pull requests.

o Double check development branch to make sure everything is working.

o Update projects tab on Github to document progress.
e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
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o 3 hours
e What was done since the last scrum meeting?
o Finished looking through available pull requests and testing them
o Looked for more issues within the app.
e What is planned to be done until the next scrum meeting?
o Look for more issues to report on the app to be worked on
o Update the project in Github to show what | have done in the sprint
o Merge the pull request and check everything works
e What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 09/22/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 01:30 PM
End time: 02:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Delete my branches after merging into develop
e What is planned to be done until the next scrum meeting?
o Plan for Sprint 3

o Complete the sprint 2 review and retrospective meeting during daily standup

e \What are the hurdles?
o No hurdles found at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue looking for issues within the app.
o Merge the approved pull requests.

o Double check development branch to make sure everything is working.

o Update projects tab on Github to document progress.
e What is planned to be done until the next scrum meeting?

o Prepare for Sprint 3

o Finish updating anything on Github.
e What are the hurdles?

o No hurdles at this time.

Jose Baez:
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e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Looked for more issues to report on the app to be worked on
o Updated the project in Github to show what | have done in the sprint
o Merged the pull request and check everything works
e What is planned to be done until the next scrum meeting?
o Continue to look for more issues on the app
o Prepare for Sprint 3
o Continue to review codebase to understand everything easier
e What are the hurdles?
o None at the moment
Sprint 2 Retrospective Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 01:00 PM
End time: 01:30 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, we did a good job estimating our team velocity.
e Did we do a good job estimating the points (time required) for each user story?
o Yes, we did a good job estimating the points for each user story.
e Did each team member work as scheduled?
o Yes, each member worked as scheduled.

What went right?
e The successful completion of all 5 planned user stories:
User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.
e Team members stayed on track and completed their work on time.
e Fixing issues with pre-Husky commit
e Successful creation of new issues, creating pull requests, verifying pull requests and
merging.

How to address the issues in the next sprint?
e How to improve the process?
o Make sure to keep a consistent time to meet
e How to improve the product?
o Look for more bugs or inconsistencies within the app and fix them.



Sprint 2 Review Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 12:30 PM
End time: 01:00 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

User Story 1: Look for glitches or inconsistencies in NuMom.

User Story 2: Create issues on Github to outline those issues.

User Story 3: Work on resolving the issues.

User Story 4: Create pull requests for each issue.

User Story 5: Review each pull request and approve for merging.

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e No user stories have been moved back to the product backlog at this time.

Sprint 3
Sprint 3 Planning Meeting Minutes: 09/25/2023

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 03:00 PM
End time: 03:30 PM

After discussion, the velocity of the team was estimated to be 10 days.
The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story 1: Look for glitches or inconsistencies in NuMom.
e User Story 2: Create issues on Github to outline those issues.
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e User Story 3: Work on resolving the issues.
e User Story 4: Create pull requests for each issue.
e User Story 5: Review each pull request and approve for merging.

The team members indicated their willingness to work on the following user stories:
e Jocelyn Rodriguez
o User Story 1
o User Story 2
o User Story 3
o User Story 4
o User Story 5
e Victor Rojas Hernandez
o User Story 1
o User Story 2
o User Story 3
o User Story 4
o User Story 5
e Jose Baez
o User Story 1
User Story 2
User Story 3
User Story 4
User Story 5

O O O O

Daily Scrum Meeting Minutes: 09/25/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 03:30 PM
End time: 04:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Plan for Sprint 3
o Complete the sprint 2 review and retrospective meeting during daily standup
e What is planned to be done until the next scrum meeting?
o Plan to meet with the lead developer
e What are the hurdles?
o No hurdles found at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
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e What was done since the last scrum meeting?
o Prepare for Sprint 3
o Finish updating anything on Github.
e What is planned to be done until the next scrum meeting?
o Get everything ready for Sprint 3
o Look for issues within nuMom
o Start working on resolving any Periority issues.
e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue to look for more issues on the app
o Prepare for Sprint 3

o Continue to review codebase to understand everything easier

e What is planned to be done until the next scrum meeting?
o Getting setup for Sprint 3 and getting organized
o Looking for more issues on the app to report on the Github
o Plan to meet with the Product Owner
e What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 09/26/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 07:30 PM
End time: 08:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Plan to meet with the lead developer

e What is planned to be done until the next scrum meeting?
o Set up a new project pane on Github to track our progress
o Look for more issues within the app

e What are the hurdles?
o No hurdles found at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
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e What was done since the last scrum meeting?
o Get everything ready for Sprint 3
o Look for issues within nuMom
o Start working on resolving any Priority issues.
e What is planned to be done until the next scrum meeting?
o Continue looking for issues within nuMom
o Continue working on resolving any Priority issues.
e What are the hurdles?
o Meeting with lead developer delayed.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Getting setup for Sprint 3 and getting organized
o Looking for more issues on the app to report on the Github
o Plan to meet with the Product Owner
e What is planned to be done until the next scrum meeting?
o Continue to look for more issues on the app and report it
o Continue to work on major issues that have been reported
e What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 09/27/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 10:00 AM
End time: 10:30 AM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Set up a new project pane on Github to track our progress
o Look for more issues within the app
e What is planned to be done until the next scrum meeting?
o Prepare to have a Sprint 3 meeting with the team and lead developer
e What are the hurdles?
o No hurdles found at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours

30



e What was done since the last scrum meeting?
o Continue looking for issues within nuMom
o Continue working on resolving any Priority issues.
e What is planned to be done until the next scrum meeting?
o Prepare to have meeting with lead developer
o Continue looking for issues within nuMom
o Continue working on resolving any Priority issues.
o Verify any available pull requests
e What are the hurdles?
o Meeting with lead developer delayed.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continued to look for more issues on the app and report it
o Continued to work on major issues that have been reported
e What is planned to be done until the next scrum meeting?
o Prepare to have meeting with lead developer
o Found an issue reporting it to the Github to be worked on
o Continue to work on issue
o Continue to find issues with the app to be reported
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 09/28/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 09:30 AM
End time: 10:00 AM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Prepare to have a Sprint 3 meeting with the team and lead developer
o Meet with the team on zoom
o Set priority issues

e What is planned to be done until the next scrum meeting?
o Assign self to priority issue
o Start working on issues
o Look for new issues

e What are the hurdles?
o Delayed meeting with developer
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Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Prepare to have meeting with lead developer
o Continue looking for issues within nuMom
o Continue working on resolving any Priority issues.
o Verify any available pull requests
o Met with lead developer

e What is planned to be done until the next scrum meeting?
o Continue looking for issues within nuMom
o Continue working on resolving any the priority issue #667
o Verify any available pull requests

e \What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Had meeting with lead developer
o Found an issue reporting it to the Github to be worked on
o Continued to work on issue
o Continued to find issues with the app to be reported
e What is planned to be done until the next scrum meeting?
o Work on issue #694 fixing the Maps
o Continue to look for more issues
o Check for any pull request to approve
e What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 09/29/2023
Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez

Start time: 08:30 AM
End time: 09:00 AM
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Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Assign self to priority issue
o Start working on issues
o Look for new issues
e What is planned to be done until the next scrum meeting?
o Continue working on my issue and test for bugs
e What are the hurdles?
o No hurdles

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue looking for issues within nuMom
o Continue working on resolving any the priority issue #667
o Verify any available pull requests

e What is planned to be done until the next scrum meeting?
o Continue looking for issues within nuMom
o Continue working on resolving any the priority issue #667
o Verify any available pull requests

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Work on issue #694 fixing the Maps
o Continue to look for more issues
o Check for any pull request to approve
e Whatis planned to be done until the next scrum meeting?
o Continue working on issue #694
o Continue to report any issues found
o Check for any pull request that need to be approved
e What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 10/02/2023
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Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 06:30 PM
End time: 07:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue working on my issue and test for bugs
e What is planned to be done until the next scrum meeting?
o Research firebase and how to modify the data inside of it
e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue looking for issues within nuMom
o Continue working on resolving any the priority issue #667
o Verify any available pull requests

e What is planned to be done until the next scrum meeting?

o Make an issue thread on Github to report the issue that was found.

o Continue working on resolving any the priority issue #667
o Verify any available pull requests

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continued working on issue #694
o Continued to report any issues found
o Checked for any pull request that need to be approved
e What is planned to be done until the next scrum meeting?
o Continue to working on issue #694
o Still checking for any pull request that need to be approved
o Still looking for issues to report on the app
e What are the hurdles?
o None at the moment
Sprint Backlog Grooming Meeting Minutes: 10/02/23
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Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 06:00 PM
End time: 06:30 PM

The following user stories were created/discussed/refined/prioritized.

e Prioritized
User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.

o O O O O

Daily Scrum Meeting Minutes: 10/03/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 06:00 PM
End time: 06:30 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Research firebase and how to modify the data inside of it
e What is planned to be done until the next scrum meeting?
o Plan a meeting with the lead developer for next sprint
e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3hours
e What was done since the last scrum meeting?

o Make an issue thread on Github to report the issue that was found.

o Continue working on resolving any the priority issue #667
o Verify any available pull requests

e Whatis planned to be done until the next scrum meeting?
o Continue working on resolving any the priority issue #667
o Verify any available pull requests

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
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o 3 hours
e What was done since the last scrum meeting?
o Continued to working on issue #694
o Still checked for any pull request that need to be approved
o Still looked for issues to report on the app
e What is planned to be done until the next scrum meeting?
o Continue to work on issue #694
o Update the projects on Github for the issue that | found

o Looking at the pull request to see if anything needs my approval

e \What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 10/04/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:00 PM
End time: 7:30 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Plan a meeting with the lead developer for next sprint
e What is planned to be done until the next scrum meeting?
o Meet with lead developer (early meeting) for Sprint 4
e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue working on resolving any the priority issue #667
o Verify any available pull requests

e Whatis planned to be done until the next scrum meeting?
o Make pull request for priority issue #667
o Verify any available pull requests

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
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e What was done since the last scrum meeting?

o Continued to work on issue #694

o Updated the projects on Github for the issue that | found

o Looked at the pull request to see if anything needs my approval
e What is planned to be done until the next scrum meeting?

o Make a pull request for issue #694

o Verify the pull request that | saw

o Still looking for more issues that could be improved on the app
e What are the hurdles?

o None at the moment

Daily Scrum Meeting Minutes: 10/05/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 10:30 AM
End time: 11:00 AM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Meet with lead developer (early meeting) for Sprint 4
e What is planned to be done until the next scrum meeting?
o Review my work
o Review the PR requests that have been created
o Merge the branches to develop after the PRs are approved
o Prepare the documents for the end of sprint 3
e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Make pull request for priority issue #667
o Verified available pull requests

e What is planned to be done until the next scrum meeting?
o Update Github Projects tab
o Start preparing for Sprint 4

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
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e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Made a pull request for issue #694
o Verified the pull request that | saw
o Still looking for more issues that could be improved on the app
e What is planned to be done until the next scrum meeting?
o Need to update the Github Projects tab for everything I've
o Look into more issues for the app to report on Sprint 4
o Start to prepare for Sprint 4
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 10/06/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 6:30 PM
End time: 7:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Review my work
o Review the PR requests that have been created
o Merge the branches to develop after the PRs are approved
o Prepare the documents for the end of sprint 3

e What is planned to be done until the next scrum meeting?
o Prepare for Sprint 4

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Update Github Projects tab
o Start preparing for Sprint 4
o Met with lead developer Eduardo.

e What is planned to be done until the next scrum meeting?
o Merge Pull Requests into development branch
o Continue preparing for Sprint 4

e What are the hurdles?
o No hurdles at the moment.
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Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Needed to update the Github Projects tab for everything I've
o Looked into more issues for the app to report on Sprint 4
o Started to prepare for Sprint 4

e What is planned to be done until the next scrum meeting?
o Getting more prepared for Sprint 4
o Ready to tackle issues that are on the Github
o Finish up merging any left over pull request

e What are the hurdles?
o None at the moment

Sprint 3 Retrospective Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 6:00 PM
End time: 6:30 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, we did a good job estimating our team velocity.
e Did we do a good job estimating the points (time required) for each user story?
o Yes, we did a good job estimating the points for each user story.
e Did each team member work as scheduled?
o Yes, each member worked as scheduled.

What went right?

e The successful completion of all 5 planned user stories:
User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.

e User Story 5: Review each pull request and approve for merging.

e Team members stayed on track and completed their work on time.

e Successful creation of new issues, creating pull requests, verifying pull requests and
merging.

How to address the issues in the next sprint?
e How to improve the process?
o Make sure to keep a consistent time to meet
e How to improve the product?
o Look for more bugs or inconsistencies within the app and fix them.
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Sprint 3 Review Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 5:30 PM
End time: 6:00 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

User Story 1: Look for glitches or inconsistencies in NuMom.

User Story 2: Create issues on Github to outline those issues.

User Story 3: Work on resolving the issues.

User Story 4: Create pull requests for each issue.

User Story 5: Review each pull request and approve for merging.

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e No user stories have been moved back to the product backlog at this time.

Sprint 4
Sprint 4 Planning Meeting Minutes: 10/09/2023

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 03:00 PM
End time: 03:30 PM

After discussion, the velocity of the team was estimated to be 10 days.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.

The team members indicated their willingness to work on the following user stories:
e Jocelyn Rodriguez

User Story 1

User Story 2

User Story 3

User Story 4

O O O O
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o User Story 5
e Victor Rojas Hernandez
o User Story 1
o User Story 2
o User Story 3
o User Story 4
o User Story 5
e Jose Baez
o User Story 1
o User Story 2
o User Story 3
o User Story 4
o User Story 5
Daily Scrum Meeting Minutes: 10/09/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez

Start time: 3:30 PM
End time: 4:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Prepare for Sprint 4
o Planned the sprint stories

e What is planned to be done until the next scrum meeting?
o Look for issues
o Start working on my priority issue for the app

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Merge Pull Requests into development branch
o Continue preparing for Sprint 4

e What is planned to be done until the next scrum meeting?
o Begin on Sprint 4
o Look for issues within the app
o Start working on priority issue #644

e What are the hurdles?
o No hurdles at the moment.
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Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Getting more prepared for Sprint 4
o Ready to tackle issues that are on the Github
o Finish up merging any left over pull request
e What is planned to be done until the next scrum meeting?
o Start work in Sprint 4
o Look for more issues within the app
o Start working priority issue | was assigned to
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 10/10/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 5:30 PM
End time: 6:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Look for issues
o Start working on my priority issue for the app

e What is planned to be done until the next scrum meeting?
o Delete file on local repo and reinstall the app
o  Work on my issue

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Begin on Sprint 4
o Look for issues within the app
o Start working on priority issue #644

e What is planned to be done until the next scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e What are the hurdles?
o No hurdles at the moment.
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Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Start work in Sprint 4
o Look for more issues within the app
o Start working priority issue | was assigned to
e What is planned to be done until the next scrum meeting?
o Continue to look for more issues within the app
o Continue working on the priority issue
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 10/11/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 5:30 PM
End time: 6:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Delete file on local repo and reinstall the app
o Work on my issue

e What is planned to be done until the next scrum meeting?
o Continue to work on my issue
o Look at the app and find any Ul issues to add as stories
o Test the app on Testflight

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e What is planned to be done until the next scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
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e How many hours did | work since the last meeting?
o 3 hours
What was done since the last scrum meeting?
o Continued to look for more issues within the app
o Continued working on the priority issue
What is planned to be done until the next scrum meeting?
o Still working on the issue and getting it resolved quickly
o Still looking for more issues with the app
o Reinstall node packages because of the update
What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 10/12/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 3:00 PM
End time: 3:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue to work on my issue
o Look at the app and find any Ul issues to add as stories
o Test the app on Testflight

e What is planned to be done until the next scrum meeting?
o Continue the coursework

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e Whatis planned to be done until the next scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
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e What was done since the last scrum meeting?
o Still working on the issue and getting it resolved quickly
o Still looking for more issues with the app
o Reinstalled node packages because of the update

e What is planned to be done until the next scrum meeting?
o Made significant progress on the issue and continue to work on it
o Continue to look for more problems with the app

e What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 10/13/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 3:30 PM
End time: 4:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue the coursework

e What is planned to be done until the next scrum meeting?
o Look for issues

e What are the hurdles?
o Finding issues for a well developed app

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e What is planned to be done until the next scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Made significant progress on the issue and continue to work on it
o Continued to look for more problems with the app
e What is planned to be done until the next scrum meeting?
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o Continue to make progress on the issue and continuing to work on it
o Taking a closer look at the app to identify more issues with the app
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 10/16/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:00 PM
End time: 7:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Create an issue in the repo

e What is planned to be done until the next scrum meeting?
o Work on my issue
o Research my issue

e What are the hurdles?
o N/A

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e What is planned to be done until the next scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue to make progress on the issue and continuing to work on it
o Taking a closer look at the app to identify more issues with the app
e What is planned to be done until the next scrum meeting?
o Keep inspecting the app to identify issues and bugs
o Continue working on the assigned issue
e What are the hurdles?
o None at the moment
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Sprint 4 Backlog Grooming Meeting Minutes: 10/16/23

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 06:00 PM
End time: 06:30 PM

The following user stories were created/discussed/refined/prioritized.
e Prioritized
o User Story 1: Look for glitches or inconsistencies in NuMom.
o User Story 2: Create issues on Github to outline those issues.
o User Story 3: Work on resolving the issues.
o User Story 4: Create pull requests for each issue.
o User Story 5: Review each pull request and approve for merging.
Daily Scrum Meeting Minutes: 10/17/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:30 PM
End time: 8:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Work on my issue
o Research my issue
e What is planned to be done until the next scrum meeting?
o Continue researching how to solve my assigned issue
e What are the hurdles?
o N/A

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue look for issues within the app
o Continue working on priority issue #644

e What is planned to be done until the next scrum meeting?
o Make any final fixes to my issue and create a pull request
o Verify any available pull requests
o Update the github tab with the new found issues

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
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e How many hours did | work since the last meeting?
o 3 hours

What was done since the last scrum meeting?
o Keep inspecting the app to identify issues and bugs
o Continue working on the assigned issue

What is planned to be done until the next scrum meeting?
o Update the github with the found issues

o Make any last fixes and create a pull request for my assigned issue

o Check and approve any available pull requests.
What are the hurdles?

o None at the moment
Daily Scrum Meeting Minutes: 10/18/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 6:30 PM
End time: 7:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Finish my issue
o Create aPR

e What is planned to be done until the next scrum meeting?
o Plan the retro and review meetings
o Help the others if needed

e What are the hurdles?
o N/A

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Make any final fixes to my issue and create a pull request
o Verify any available pull requests
o Update the github tab with the new found issues

e Whatis planned to be done until the next scrum meeting?
o Verify any available pull requests.
o Start preparing for Sprint 5.
o Begin outlining the retro and review meetings.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
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o 3 hours
What was done since the last scrum meeting?
o Updated the github with the found issues
o Made any last fixes and create a pull request for my assigned issue
o Checked and approve any available pull requests.
What is planned to be done until the next scrum meeting?
o See some pull request and going to review them now and test it out
o Updating the Github with everything that has been done
o Waiting for my pull request to be reviewed
What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 10/19/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 10:45 AM
End time: 11:15 AM

Jocelyn Rodriguez:

How many hours did | work since the last meeting?
o 3 hours
What was done since the last scrum meeting?
o Plan the retro and review meetings
o Help the others if needed
o OpenaPR
What is planned to be done until the next scrum meeting?
o Review the PRs
What are the hurdles?
o N/A

Victor Rojas Hernandez:

How many hours did | work since the last meeting?
o 3 hours
What was done since the last scrum meeting?
o Verify any available pull requests.
o Start preparing for Sprint 5.
o Begin outlining the retro and review meetings.
o Met with lead developer to prepare for Sprint 5.
What is planned to be done until the next scrum meeting?
o Verify any available pull requests.
o Continue preparing for Sprint 5.
o Update projects tab on GitHub.
What are the hurdles?
o No hurdles at the moment.

Jose Baez:
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e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Saw some pull requests and going to review them now and test it out
o Updated the Github with everything that has been done
o Waiting for my pull request to be reviewed

e What is planned to be done until the next scrum meeting?
o Finish reviewing the pull requests
o Setting up for Sprint 5 and tackling the next issues
o Preparing for retro and review meetings

e What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 10/20/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 11:30 AM
End time: 12:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Review the PRs
o Merge one of the PRs
o Meet with Eduardo

e What is planned to be done until the next scrum meeting?
o Merge the last PR
o Prepare for Sprint 5

e What are the hurdles?
o N/A

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Verify any available pull requests.
o Continue preparing for Sprint 5.
o Update projects tab on GitHub.

e What is planned to be done until the next scrum meeting?
o Verify final pull requests and merge.
o Finish preparing for Sprint 5
o Finish updating projects tab on GitHub.

e What are the hurdles?
o No hurdles at the moment.
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Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Finished reviewing the pull requests
o Setting up for Sprint 5 and tackling the next issues
o Prepared for retro and review meetings
e What is planned to be done until the next scrum meeting?
o Finishing up merging the pull request and updating the Github
o Finish preparing for Sprint 5
e What are the hurdles?
o None at the moment
Sprint 4 Retrospective Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 11:00 AM
End time: 11:30 AM

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, we did a good job estimating our team velocity.
e Did we do a good job estimating the points (time required) for each user story?
o Yes, we did a good job estimating the points for each user story.
e Did each team member work as scheduled?
o Yes, each member worked as scheduled.

What went right?
e The successful completion of all 5 planned user stories:
User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.
e Team members stayed on track and completed their work on time.
e Successful creation of new issues, creating pull requests, verifying pull requests and
merging.

How to address the issues in the next sprint?
e How to improve the process?
o Make sure to keep a consistent time to meet
e How to improve the product?
o Look for more bugs or inconsistencies within the app and fix them.
Sprint 4 Review Meeting Minutes



Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 10:30 AM
End time: 11:00 AM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

User Story 1: Look for glitches or inconsistencies in NuMom.

User Story 2: Create issues on Github to outline those issues.

User Story 3: Work on resolving the issues.

User Story 4: Create pull requests for each issue.

User Story 5: Review each pull request and approve for merging.

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e No user stories have been moved back to the product backlog at this time.

Sprint 5

Sprint 5 Planning Meeting Minutes: 10/23/2023

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 06:00 PM
End time: 06:30 PM

After discussion, the velocity of the team was estimated to be 10 days.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

User Story 1: Look for glitches or inconsistencies in NuMom.

User Story 2: Create issues on Github to outline those issues.

User Story 3: Work on resolving the issues.

User Story 4: Create pull requests for each issue.

User Story 5: Review each pull request and approve for merging.

The team members indicated their willingness to work on the following user stories:
e Jocelyn Rodriguez
o User Story 1
o User Story 2
o User Story 3
User Story 4
o User Story 5
e Victor Rojas Hernandez
o User Story 1

o

52



User Story 2
User Story 3
User Story 4
o User Story 5
e Jose Baez
User Story 1
User Story 2
User Story 3
User Story 4
User Story 5

o O O

O O O O O

Daily Scrum Meeting Minutes: 10/23/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:00 PM
End time: 7:30 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Merge the last PR
o Prepare for Sprint 5
e What is planned to be done until the next scrum meeting?
o Merged the PRs
o Start Sprint 5
e What are the hurdles?
o N/A
Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Verify final pull requests and merge.
o Finish preparing for Sprint 5
o Finish updating projects tab on GitHub.
e Whatis planned to be done until the next scrum meeting?
o Start looking for issues within the app.
o Pick a priority issue and start working on it.
o Make sure the previous pull requests have been merged.
e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
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o 3 hours
e What was done since the last scrum meeting?

o Finishing up merging the pull request and updating the Github

o Finish preparing for Sprint 5
e What is planned to be done until the next scrum meeting?
o Start to look for more issues on the app
o  Work on the priority issue | was assigned
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 10/24/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 8:30 PM
End time: 9:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Merged the PRs
o Start Sprint 5
e What is planned to be done until the next scrum meeting?
o Continue looking for issues within the app.
o Start working on the priority issue.
e What are the hurdles?
o N/A
Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Start looking for issues within the app.
o Pick a priority issue and start working on it.

o Make sure the previous pull requests have been merged.

e What is planned to be done until the next scrum meeting?
o Continue looking for issues within the app.
o Start working on the priority issue.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Start to look for more issues on the app
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o Work on the priority issue | was assigned
e What is planned to be done until the next scrum meeting?
o Continue to work on the priority issue
o Continue to look for more issues in the app
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 10/25/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:30 PM
End time: 8:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue looking for issues within the app.
o Start working on the priority issue.

e What is planned to be done until the next scrum meeting?
o Continue to look for issues within the app.
o Continue working on the priority issues.

e What are the hurdles?
o N/A

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue looking for issues within the app.
o Start working on the priority issue.

e What is planned to be done until the next scrum meeting?
o Continue to look for issues within the app.
o Continue working on the priority issues.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continued to work on the priority issue
o Continued to look for more issues in the app

e What is planned to be done until the next scrum meeting?
o Made progress and still working on the priority issue
o Still looking for more issues in the app
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e \What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 10/26/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:30 PM
End time: 8:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue looking for issues within the app.
o Start working on the priority issue.

e What is planned to be done until the next scrum meeting?
o Continue to look for issues within the app.
o Continue working on the priority issues.

e What are the hurdles?
o N/A

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue to look for issues within the app.
o Continue working on the priority issues.

e What is planned to be done until the next scrum meeting?
o Look for more issues within the app.
o Keep working on priority issues.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Made progress and still working on the priority issue
o Still looking for more issues in the app
e What is planned to be done until the next scrum meeting?
o Still working on the priority issue and close to making a pull request
o Need to add an issue to the github
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 10/27/2023
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Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 2:00 PM

End time: 2:30 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue to look for issues within the app.
o Continue working on the priority issues.
e What is planned to be done until the next scrum meeting?
o Continue to look for issues within the app.
o Continue working on the priority issues.
e \What are the hurdles?
o N/A
Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Look for more issues within the app.
o Keep working on priority issues
e What is planned to be done until the next scrum meeting?
o Keep identifying issues and adding them to Github.

o Continue working on issue and make pull request when done.
e What are the hurdles?

o No hurdles at the moment.

Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Still working on the priority issue and close to making a pull request
o Need to add an issue to the github

e What is planned to be done until the next scrum meeting?
o Updating the Github with everything that has been done
o Preparing for Backlog Meeting

o Still close working on the issue and need to make the pull request
e What are the hurdles?

o None at the moment
Daily Scrum Meeting Minutes: 10/30/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:30 PM

End time: 8:00 PM
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Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue to look for issues within the app.
o Continue working on the priority issues.
e What is planned to be done until the next scrum meeting?
o Research on how to solve my issue
o Discuss with product owner on when to have our next meeting for sprint 6
e What are the hurdles?
o No hurdles at the moment
Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Keep identifying issues and adding them to Github.
o Continue working on issue and make pull request when done.
e What is planned to be done until the next scrum meeting?
o Keep identifying issues and adding them to Github.
o Continue working on issue and make pull request when done.
e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Updated the Github with everything that has been done
o Prepared for Backlog Meeting
o Still close worked on the issue and need to make the pull request
e What is planned to be done until the next scrum meeting?
o Make a pull request for issue 701
o Check if any pull request need to be approved
o Update the Projects tab on Github
e What are the hurdles?
o None at the moment
Sprint 5 Backlog Grooming Meeting Minutes: 10/30/23

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 07:00 PM
End time: 07:30 PM

The following user stories were created/discussed/refined/prioritized.
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e Prioritized

User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.

User Story 4: Create pull requests for each issue.

User Story 5: Review each pull request and approve for merging.

o O O O O

Daily Scrum Meeting Minutes: 10/31/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 2:30 PM
End time: 3:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Research on how to solve my issue
o Discuss with product owner on when to have our next meeting for sprint 6
e What is planned to be done until the next scrum meeting?
o Solve my issue
o Create a PR for my issue
o Review other PRs
e What are the hurdles?
o No hurdles at the moment
Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3hours
e What was done since the last scrum meeting?
o Keep identifying issues and adding them to Github.
o Continue working on issue and make pull request when done.
e What is planned to be done until the next scrum meeting?
o Keep identifying issues and adding them to Github.
o Continue working on issue and make pull request when done.
o Verify any available pull requests.
e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Made a pull request for issue 701
o Checked if any pull request need to be approved
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o Updated the Projects tab on Github

e What is planned to be done until the next scrum meeting?
o Checking for more pull request that need to be approved for this sprint
o Continue to look for issues and add them to Github
o Update Github with everything that has been done in Projects

e What are the hurdles?
o None at the moment

Daily Scrum Meeting Minutes: 11/01/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 8:00 PM
End time: 8:30 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Solve my issue
o Create a PR for my issue
o Review other PRs
e What is planned to be done until the next scrum meeting?
o Review other PRs
o Prep for the sprint 6 meeting
e What are the hurdles?
o No hurdles at the moment
Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3hours
e What was done since the last scrum meeting?
o Keep identifying issues and adding them to Github.
o Continue working on issue and make pull request when done.
o Verify any available pull requests.
e What is planned to be done until the next scrum meeting?
o Finish adding the issue to the GitHub tab.
o Wait for approval for my pull request.
o Approve any pending pull requests.
e What are the hurdles?
o No hurdles at the moment.
Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Checked for more pull request that need to be approved for this sprint
o Continued to look for issues and add them to Github
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o Updated Github with everything that has been done in Projects
e What is planned to be done until the next scrum meeting?
o Continue to check out the pull request to be approved
o Keep looking around for more issues to add them to Github
o Update Github projects with things that have been done
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/02/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 11:50 PM
End time: 12:20 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Review other PRs
o Prep for the sprint 6 meeting
o Met with Eduardo

e What is planned to be done until the next scrum meeting?
o Finish and wrap everything up for sprint 5
o Prepare for all the end of sprint meetings
o Update github project tab

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Finish adding the issue to the GitHub tab.
o Wait for approval for my pull request.
o Approve any pending pull requests.
o Met with lead developer regarding Sprint 6

e Whatis planned to be done until the next scrum meeting?
o Finish verifying any available pull requests.
o Update Github projects tab.
o Merge the pull requests into the development branch.
o Start preparing for Sprint 6.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
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e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continued to check out the pull request to be approved
o Kept looking around for more issues to add them to Github
o Updated Github projects with things that have been done
e What is planned to be done until the next scrum meeting?
o Start preparing for Sprint 6
o Finish merging the branches
o Close issues that were worked on
o Assign myself an issue for Sprint 6
What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/03/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:30 PM
End time: 8:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Finish and wrap everything up for sprint 5
o Prepare for all the end of sprint meetings
o Update github project tab

e What is planned to be done until the next scrum meeting?
o Start Sprint 6
o Look for issues
o Delete unnecessary branches

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Finish verifying any available pull requests.
o Update Github projects tab.
o Merge the pull requests into the development branch.
o Start preparing for Sprint 6.

e What is planned to be done until the next scrum meeting?
o Finish merging pull request branches into the dev branch.
o Update Github project tabs.
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o Prioritize issues for the next sprint.
o Continue preparing for Sprint 6.

e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Started preparing for Sprint 6
o Finished merging the branches
o Closed issues that were worked on
o Assigned myself an issue for Sprint 6
e What is planned to be done until the next scrum meeting?
o Working on the issue that | have been assigned
o Double checking everything has been updated properly
o Looking for more issues to report on the Github
e What are the hurdles?
o None at the moment
Sprint 5 Retrospective Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:00 PM
End time: 7:30 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, we did a good job estimating our team velocity.
e Did we do a good job estimating the points (time required) for each user story?
o Yes, we did a good job estimating the points for each user story.
e Did each team member work as scheduled?
o Yes, each member worked as scheduled.

What went right?

e The successful completion of all 5 planned user stories:
User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.

e User Story 5: Review each pull request and approve for merging.

e Team members stayed on track and completed their work on time.

e Successful creation of new issues, creating pull requests, verifying pull requests and
merging.



How to address the issues in the next sprint?
e How to improve the process?
o Make sure to keep a consistent time to meet
e How to improve the product?
o Look for more bugs or inconsistencies within the app and fix them.
Sprint 5 Review Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 6:30 PM
End time: 7:00 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.
e User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e No user stories have been moved back to the product backlog at this time.

Sprint 6

Sprint 6 Planning Meeting Minutes: 11/6/2023

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 03:00 PM
End time: 03:30 PM

After discussion, the velocity of the team was estimated to be 10 days.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.

The team members indicated their willingness to work on the following user stories:
e Jocelyn Rodriguez
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User Story 1
User Story 2
User Story 3
User Story 4
o User Story 5
e Victor Rojas Hernandez
o User Story 1
o User Story 2
o User Story 3
o User Story 4
o User Story 5
e Jose Baez
User Story 1
User Story 2
User Story 3
User Story 4
User Story 5

O O O O

O O O O O

Daily Scrum Meeting Minutes: 11/06/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 4:00 PM
End time: 4:30 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Start Sprint 6
o Look for issues
o Delete unnecessary branches
e What is planned to be done until the next scrum meeting?
o Choose an issue to work on
o Launch the app and look for any issues to add
e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3hours
e What was done since the last scrum meeting?
o Finish merging pull request branches into the dev branch.
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o Update Github project tabs.
o Prioritize issues for the next sprint.
o Continue preparing for Sprint 6.
e What is planned to be done until the next scrum meeting?
o Begin on Sprint 6
o Choose the priority issue to start working on
o Create the new Github Projects tab.
o Start looking for issues within the app.
e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Working on the issue that | have been assigned
o Double checking everything has been updated properly
o Looking for more issues to report on the Github
e What is planned to be done until the next scrum meeting?
o Working on the new Sprint
o Updating Github if necessary
o Working on issue and making progress
o Find issues on the app
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/07/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 7:30 PM
End time: 8:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Choose an issue to work on
o Launch the app and look for any issues to add
e What is planned to be done until the next scrum meeting?
o Start making plans to create the final deliverable poster
o Continue to look for more issues
o Ensure the team is finding issues and adding them to Github
e What are the hurdles?
o No hurdles at the moment
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Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Begin on Sprint 6
o Choose the priority issue to start working on
o Create the new Github Projects tab.
o Start looking for issues within the app.
e What is planned to be done until the next scrum meeting?
o Start working on priority issue.
o Continue looking for issues within the app.
o Discuss with teammates regarding the final poster.
e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Working on the new Sprint
o Updating Github if necessary
o Working on issue and making progress
o Find issues on the app
e What is planned to be done until the next scrum meeting?
o Start to work on poster
o Continue to work on issue and make more progress
o Look for more issues that need to be reported
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/08/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 03:30 PM
End time: 04:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Start making plans to create the final deliverable poster
o Continue to look for more issues
o Ensure the team is finding issues and adding them to Github
e What is planned to be done until the next scrum meeting?
o Continue my previous tasks
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e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Start working on priority issue.
o Continue looking for issues within the app.
o Discuss with teammates regarding the final poster.
e What is planned to be done until the next scrum meeting?
o Continue working on priority issue.
o Continue looking for issues within the app.
e \What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Started to work on poster
o Continued to work on issue and make more progress
o Looked for more issues that need to be reported
e What is planned to be done until the next scrum meeting?
o Still looking for more issues to be reported to the Github
o Made progress on the issue assigned to
o Continue to work on poster
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/09/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 06:30 PM
End time: 07:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue my previous tasks

e What is planned to be done until the next scrum meeting?
o Work on the poster until it is due
o Continue working on my priority issue

e What are the hurdles?
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o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue working on priority issue.
o Continue looking for issues within the app.
e What is planned to be done until the next scrum meeting?
o Continue working on priority issue.
o Continue looking for issues within the app.
e What are the hurdles?
o No hurdles at the moment.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Still looked for more issues to be reported to the Github
o Made progress on the issue assigned to
o Continued to work on poster
e What is planned to be done until the next scrum meeting?
o Working on issues and trying to work on the problem more
o Looking around the app that could be improved on
o Keep working on poster till the due date
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/11/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 03:30 PM
End time: 04:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Work on the poster until it is due
o Continue working on my priority issue
e What is planned to be done until the next scrum meeting?
o Keep looking for issues within the app
o Fill out and submit FERPA form and Photo Release form for showcase
e What are the hurdles?
o No hurdles at the moment

69



Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue working on priority issue.
o Continue looking for issues within the app.
e What is planned to be done until the next scrum meeting?
o Continue working on issue.
o Keep looking for issues within the app.
o Fill out and submit FERPA form and Photo Release form for showcase.
e What are the hurdles?
o Issue taking longer than expected to be completed.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Worked on issues and trying to work on the problem more
o Looked around the app that could be improved on
o Kept working on poster till the due date
e What is planned to be done until the next scrum meeting?
o Continue to make progress on the issue and getting the clinics to load faster
o Fill out and submit FERPA form and Photo Release form for showcase
o Continue to look for an issue within the app to put in Github
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/13/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 02:30 PM
End time: 03:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Keep looking for issues within the app
o Fill out and submit FERPA form and Photo Release form for showcase
e What is planned to be done until the next scrum meeting?
o Continue working on my issues
e What are the hurdles?
o No hurdles at the moment
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Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue working on issue.
o Keep looking for issues within the app.
o Fill out and submit FERPA form and Photo Release form for showcase.
e What is planned to be done until the next scrum meeting?
o Continue looking for issues and updating the Github.
o Continue working for issue and get ready to make pull request.
e What are the hurdles?
o Issue taking longer than expected to be completed.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continued to make progress on the issue and getting the clinics to load faster
o Filled out and submit FERPA form and Photo Release form for showcase
o Continued to look for an issue within the app to put in Github
e What is planned to be done until the next scrum meeting?
o Continue to work on poster for presentation day
o Still continuing working on the issue and finishing it up
o Still looking for more issues can be reported on the app
e What are the hurdles?
o None at the moment
Sprint 5 Backlog Grooming Meeting Minutes: 11/13/23

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 02:00 PM
End time: 02:30 PM

The following user stories were created/discussed/refined/prioritized.

e Prioritized
User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.

o O O O O

Daily Scrum Meeting Minutes: 11/14/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 07:30 PM
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End time: 08:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue working on my issues

e What is planned to be done until the next scrum meeting?
o Turn in the photo release forms

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue looking for issues and updating the Github.
o Continue working for issue and get ready to make pull request.
e What is planned to be done until the next scrum meeting?
o Continue looking for issues and updating the Github.
o Continue working for issue and get ready to make pull request.
o Turn in photo release forms.
e What are the hurdles?
o lIssue taking longer than expected to be completed.

Jose Baez:
e How many hours did | work since the last meeting?
o 3hours
e What was done since the last scrum meeting?
o Continued to work on poster for presentation day
o Still continued working on the issue and finishing it up
o Still lookied for more issues can be reported on the app
e What is planned to be done until the next scrum meeting?
o Still working on the poster for presentation day
o Turn in FERPA forums
o Continue to work on the issue and almost ready to make a pull request
o Continue to look for more issues that can be reported on the app
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/15/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 08:00 PM
End time: 08:30 PM



Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Turn in the photo release forms

e What is planned to be done until the next scrum meeting?
o Continue working on my issues
o Look over the PRs

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue looking for issues and updating the Github.
o Continue working for issue and get ready to make pull request.
o Turn in photo release forms.

e What is planned to be done until the next scrum meeting?
o Make pull request for issue.
o Verify any available pull requests
o Update the github tab with the newfound issue.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Still worked on the poster for presentation day
o Turned in FERPA forums
o Continued to work on the issue and almost ready to make a pull request
o Continued to look for more issues that can be reported on the app
e What is planned to be done until the next scrum meeting?
o Make a pull request for the issue since its been solved
o Update the Github Projects with everything that has been done
o Update with the issue that | found within the app
o Check out any pull request that need to be approved
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/16/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez



Start time: 08:00 PM
End time: 08:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue working on my issues
o Look over the PRs

e What is planned to be done until the next scrum meeting?
o Approve the remaining PRs
o Make my PR
o Merge the PRs

e \What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Make pull request for issue.
o Verify any available pull requests
o Update the github tab with the newfound issue.
e What is planned to be done until the next scrum meeting?
o Merge the verified pull requests.
o Verify any available pull requests
o Update GitHub Projects Tab
e What are the hurdles?
o No hurdles at this time.

Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Made a pull request for the issue since its been solved
o Updated the Github Projects with everything that has been done
o Updated with the issue that | found within the app
o Checked out any pull request that need to be approved

e What is planned to be done until the next scrum meeting?
o Continue to check out pull requests
o Keep updating the Github with everything that has been done
o Merge any pull request that need to be merged

e What are the hurdles?
o None at the moment
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Daily Scrum Meeting Minutes: 11/17/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 07:00 PM
End time: 07:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Approve the remaining PRs
o Make my PR
o Merge the PRs

e What is planned to be done until the next scrum meeting?
o Prepare for sprint 7

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Finish merging the pull requests.
o Start preparing for Sprint 7
o Continue working on poster/video.

e What is planned to be done until the next scrum meeting?
o Finish merging the pull requests.
o Start preparing for Sprint 7
o Continue working on poster/video.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue to check out pull requests
o Keep updating the Github with everything that has been done
o Merge any pull request that need to be merged

e What is planned to be done until the next scrum meeting?
o Finish up merging the pull request that have been approved
o Continue to work on poster and prepare for Sprint 7

e What are the hurdles?
o None at the moment
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Sprint 6 Retrospective Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 6:30 PM
End time: 7:00 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, we did a good job estimating our team velocity.
e Did we do a good job estimating the points (time required) for each user story?
o Yes, we did a good job estimating the points for each user story.
e Did each team member work as scheduled?
o Yes, each member worked as scheduled.

What went right?
e The successful completion of all 5 planned user stories:
User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.
e Team members stayed on track and completed their work on time.
e Successful creation of new issues, creating pull requests, verifying pull requests and
merging.

How to address the issues in the next sprint?
e How to improve the process?
o Make sure to keep a consistent time to meet
e How to improve the product?
o Look for more bugs or inconsistencies within the app and fix them.
Sprint 6 Review Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 6:00 PM
End time: 6:30 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.
e User Story 1: Look for glitches or inconsistencies in NuMom.
User Story 2: Create issues on Github to outline those issues.
User Story 3: Work on resolving the issues.
User Story 4: Create pull requests for each issue.
User Story 5: Review each pull request and approve for merging.
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The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e No user stories have been moved back to the product backlog at this time.

Sprint 7
Sprint 7 Planning Meeting Minutes: 11/20/2023

Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 06:00 PM
End time: 06:30 PM

After discussion, the velocity of the team was estimated to be 10 days.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

User Story 1: Record demos of nuMom until we choose a finalized version.

User Story 2: Merge all remaining issues that have been worked on.

User Story 3: Work on individual posters.

User Story 4: Work on group poster.

User Story 5: Prepare the final deliverable.

The team members indicated their willingness to work on the following user stories:
e Jocelyn Rodriguez
o User Story 1
o User Story 2
o User Story 3
o User Story 4
o User Story 5
e Victor Rojas Hernandez
o User Story 1
o User Story 2
o User Story 3
o User Story 4
o User Story 5
e Jose Baez
o User Story 1
User Story 2
User Story 3
User Story 4
User Story 5

O O O

o

Daily Scrum Meeting Minutes: 11/20/2023
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Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 06:30 PM
End time: 07:00 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Prepare for sprint 7

e What is planned to be done until the next scrum meeting?
o Begin working on the posters
o Start the process to create the demo video

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Finish merging the pull requests.
o Start preparing for Sprint 7
o Continue working on poster/video.

e What is planned to be done until the next scrum meeting?
o Continue working on posters.
o Continue working on videos.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Finish up merging the pull request that have been approved
o Continue to work on poster and prepare for Sprint 7
e What is planned to be done until the next scrum meeting?
o Start work on Sprint 7
o Continue to work on poster
o Start to work on demo video with what has been done
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/21/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 07:00 PM
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End time: 07:30 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Begin working on the posters
o Start the process to create the demo video
e What is planned to be done until the next scrum meeting?
o Continue to work on my own poster
o Continue to work on the demo video to get the best parts
e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue working on posters.
o Continue working on videos.

e What is planned to be done until the next scrum meeting?
o Start preparing for the showcase.
o Continue to work on posters
o Continue to work on videos.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Start work on Sprint 7
o Continue to work on poster
o Start to work on demo video with what has been done
e What is planned to be done until the next scrum meeting?
o Continue to work on my own poster
o Continue to work on the demo video to get the best parts
o Start to practice talking about the workings of the app and spiel for judges and
students
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/22/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez

79



Start time: 06:30 PM
End time: 07:00 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue to work on my own poster
o Continue to work on the demo video to get the best parts
e What is planned to be done until the next scrum meeting?
o Continue the preparation for the showcase and deliverable
e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Start preparing for the showcase.
o Continue to work on posters
o Continue to work on videos.

e What is planned to be done until the next scrum meeting?
o Continue preparing for the showcase.
o Continue to work on posters
o Continue to work on videos.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue to work on my own poster
o Continue to work on the demo video to get the best parts
o Start to practice talking about the workings of the app and spiel for judges and
students
e What is planned to be done until the next scrum meeting?
o Still work on my own posters
o Still work on demo video
o Continue to practice spiel for judges and students about the app
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/25/2023
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Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 04:50 PM
End time: 05:20 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue the preparation for the showcase and deliverable
e What is planned to be done until the next scrum meeting?
o Continue to work on my poster
o Organize our work
e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue preparing for the showcase.
o Continue to work on posters
o Continue to work on videos.

e What is planned to be done until the next scrum meeting?
o Continue preparing for the showcase.
o Continue to work on posters
o Continue to work on videos.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Still work on my own posters
o  Still work on demo video
o Continued to practice spiel for judges and students about the app
e What is planned to be done until the next scrum meeting?
o Continue to work on my own posters
o Continue to work on the demo video and ideas for it
o Continue to practice spiel to be better prepared for judges and students
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/26/2023
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Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 1:00 PM
End time: 01:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue to work on my poster
o Organize our work

e What is planned to be done until the next scrum meeting?
o Get ready to submit our posters

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue preparing for the showcase.
o Continue to work on posters
o Continue to work on videos.

e What is planned to be done until the next scrum meeting?
o Continue preparing for the showcase.
o Finish working on posters
o Continue to work on videos.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continued to work on my own posters
o Continued to work on the demo video and ideas for it
o Continued to practice spiel to be better prepared for judges and students
e What is planned to be done until the next scrum meeting?
o Getting ready to submit posters
o Continue to work on videos
o Continue to practice spiel to be even more prepared for judges and students
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/27/2023
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Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 12:20 PM
End time: 12:50 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Getready to submit our posters
o Submit poster

e What is planned to be done until the next scrum meeting?
o Assign tasks for the final deliverable
o Prepare for December 1

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue preparing for the showcase.
o Finish working on posters
o Continue to work on videos.

e What is planned to be done until the next scrum meeting?
o Continue preparing for the showcase.
o Continue to work on videos.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Getting ready to submit posters
o Continued to work on videos
o Continued to practice spiel to be even more prepared for judges and students
e What is planned to be done until the next scrum meeting?
o Preparing for Showcase
o Continue to practice spiel to be more prepared for judges and students
o Continue to work on videos for project
e What are the hurdles?
o None at the moment
Sprint 7 Backlog Grooming Meeting Minutes: 11/27/23



Attendees: Jocelyn Rodriguez, Jose Baez, Victor Rojas Hernandez
Start time: 11:50 PM
End time: 12:20 PM

The following user stories were created/discussed/refined/prioritized.

Prioritized
o User Story 1: Record demos of nuMom until we choose a finalized version.
o User Story 2: Merge all remaining issues that have been worked on.
o User Story 3: Work on individual posters.
o User Story 4: Work on group document.
o User Story 5: Prepare the final deliverable.

Daily Scrum Meeting Minutes: 11/28/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 9:30 PM
End time: 10:00 PM

Jocelyn Rodriguez:

How many hours did | work since the last meeting?
o 3 hours
What was done since the last scrum meeting?
o Assign tasks for the final deliverable
o Prepare for December 1
What is planned to be done until the next scrum meeting?
o Finish half of the require videos (intro and demo)
o Review the code and get it ready to add it to the final deliverable file
What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

How many hours did | work since the last meeting?
o 3 hours
What was done since the last scrum meeting?
o Continue preparing for the showcase.
o Completed the intro and demo videos.
o Completed documentation.
What is planned to be done until the next scrum meeting?
o Continue preparing for the showcase.
o Finish the installation video and shortcomings video.
o Continue preparing the final deliverable file.
What are the hurdles?
o No hurdles at this time.

Jose Baez:
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e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Submitted posters
o Finished to working on videos the intro and demo
o Continued to practice spiel to be even more prepared for judges and students
e What is planned to be done until the next scrum meeting?
o Continue to practice spiel to be even more prepared for judges and students
o Finish the working on shortcomings video
o Continue to get ready for showcase
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/29/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 8:00 PM
End time: 8:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Finish half of the require videos (intro and demo)
o Review the code and get it ready to add it to the final deliverable file

e What is planned to be done until the next scrum meeting?
o Submit the items due for today
o Continue to prepare for Dec 1st

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continue preparing for the showcase.
o Finish the installation video and shortcomings video.
o Continue preparing the final deliverable file.

e What is planned to be done until the next scrum meeting?
o Continue preparing for the showcase.
o Continue preparing the final deliverable file.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:



e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continued to practice spiel to be even more prepared for judges and students
o Finished the working on shortcomings video
o Continued to get ready for showcase
e What is planned to be done until the next scrum meeting?
o Continue to get ready for showcase
o Continue to practice spiel to be even more prepared for judges and students
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 11/30/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 8:00 PM
End time: 8:30 PM

Jocelyn Rodriguez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Submit the items due for today
o Continue to prepare for Dec 1st
e What is planned to be done until the next scrum meeting?
o Atten the project showcase
o Organize the documents for the final deliverable
e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Continue preparing for the showcase.
o Continue preparing the final deliverable file.
e What is planned to be done until the next scrum meeting?
o Attend the project showcase.
o Continue preparing the final deliverable file.
e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
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e What was done since the last scrum meeting?
o Continue to get ready for showcase

o Continue to practice spiel to be even more prepared for judges and students

e What is planned to be done until the next scrum meeting?
o Attend the showcase and talk with judges and students
o Continue to prepare the final deliverable file for due date
e What are the hurdles?
o None at the moment
Daily Scrum Meeting Minutes: 12/1/2023

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 6:00 PM
End time: 6:30 PM

Jocelyn Rodriguez:

e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Atten the project showcase
o Organize the documents for the final deliverable

e What is planned to be done until the next scrum meeting?
o Finish the showcase

e What are the hurdles?
o No hurdles at the moment

Victor Rojas Hernandez:

e How many hours did | work since the last meeting?
o 3hours

e What was done since the last scrum meeting?
o Attend the project showcase.
o Continue preparing the final deliverable file.

e What is planned to be done until the next scrum meeting?
o Finish the final deliverable file.

e What are the hurdles?
o No hurdles at this time.

Jose Baez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Attended the showcase and talk with judges and students
o Continued to prepare the final deliverable file for due date
e What is planned to be done until the next scrum meeting?
o Finish the final deliverable files
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o Make sure everything is organized for the final deliverable
e What are the hurdles?
o None at the moment
Sprint 7 Retrospective Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 5:30 PM
End time: 6:00 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, we did a good job estimating our team velocity.
e Did we do a good job estimating the points (time required) for each user story?
o Yes, we did a good job estimating the points for each user story.
e Did each team member work as scheduled?
o Yes, each member worked as scheduled.

What went right?
e The successful completion of all 5 planned user stories:
User Story 1: Record demos of nuMom until we choose a finalized version.
User Story 2: Merge all remaining issues that have been worked on.
User Story 3: Work on individual posters.
User Story 4: Work on group document.
User Story 5: Prepare the final deliverable.
e Team members stayed on track and completed their work on time.
e Successful creation of new issues, creating pull requests, verifying pull requests and
merging.
Sprint 7 Review Meeting Minutes

Attendees: Jocelyn Rodriguez, Victor Rojas Hernandez, Jose Baez
Start time: 5:00 PM
End time: 5:30 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

User Story 1: Record demos of nuMom until we choose a finalized version.
User Story 2: Merge all remaining issues that have been worked on.

User Story 3: Work on individual posters.

User Story 4: Work on group document.

User Story 5: Prepare the final deliverable.

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e No user stories have been moved back to the product backlog at this time.
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